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ROWING

South Australia SELECTION POLICY

2024 STATE TEAM
ROWING SOUTH AUSTRALIA

Please Note: Rowing South Australia (“RSA”) will review this policy by no later than October of each year but may review and
update the policy at any time and the publication or notification shall take effect in accordance with the RSA Selection Policy.

1. INTRODUCTION
1.1. Philosophy

Rowing South Australia (RSA) strives to produce high performing State Teams that consistently produce
podium performances.

1.2. Objective
The objective of the Selection Policy is to select crews fairly who will produce podium performances.
1.3. Strategy

1.3.a Recruit and retain talented athletes and coaches who will advance rowing performances and
inspire continual growth in the State.

1.3.b Provide clear and appropriate policies and processes.

1.3.c Appoint selectors and coaches who remain transparent, nonbiased, achieve all essential
attributes and who are 100% committed to the Philosophy.

1.3.d Alignment and delivery of Rowing SA’s development and performance pathway model and
programs which have real purpose.

1.4. Application

1.4.a The Selection Policy applies to all Athletes, Coxswains and Coaches referred herein as
“Participants” who nominate for selection in the South Australian State Team consisting of
Pathway, Interstate and Masters.

1.4.b All Participants are bound by the policies of RSA which can be found on the RSA Website
including the Selection Policy, Event Requirements and Appeals Policies as well as Code of
Conduct and must satisfy their requirements.

1.4.c ltis the responsibility of all Participants who seek selection to familiarise themselves with the
Selection Policy.

1.4.d This Policy and the related Event Requirements are structured to work within the Rowing
Australia’s (RA) Event Requirements.

1.4.e Participants based at the National Training Centre (NTC) will be granted exemption from State
Team Selection Event Requirements.

1.4.f Participants based interstate must attend and participate in all selection events. Alternative
arrangements and/or processes may be negotiated at the Selector’s discretion.

2. GUIDING PRINCIPLES OF SELECTION

2.1. Mandatory Requirements

2.1.a All Participants wishing to be considered for selection must be eligible and nominate via the RSA
website by the due date outlined in the Event Requirement for the nominated boat.

2.1.b Participants will not nominate for a specific crew. Selectors will allocate participants to a crew
based on their performances and their ability to best support that State crew.
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2.1.c All Participants must;

i) be a current financial and registered member of RSA or another State Rowing Association.

i) be a current financial member of RSA with no outstanding debts.

iiii) be eligible to represent South Australia under the RA Rules of Racing 2023 edition, Rule
17.3 State or Territory of Origin.

iv) fulfil any other criteria which may be determined necessary by RSA from time to time.
V) meet the requirements of the Worlds Anti-Doping Agency and Sports Integrity Australia.
vi) not race in more than two races on the same day as the Interstate Regatta.

2.1.d All Coaches must hold a current Coaches Accreditation under the National Rowing Coaching
Accreditation Scheme. A minimum level 1 is required but level 2 or 3 is desirable. Coaches must
maintain a current registration with Rowing SA, plus, be a current coach at an affiliated
club/school, or a National Institute Network (NIN).

2.2. Primary Selection Criteria

The Selection Criteria that must be considered by the Selectors in selecting rowers and coxes for the SA
State Team include the following:

2.2.a performance in trialling and competition specified in the Event Requirements;

2.2.b current national and international performances (for NTC Athletes)
2.3. Further Selection Criteria
When the primary Selection Criteria do not provide sufficient evidence to make a conclusive selection
decision, the Selectors may consider one or more of the following further Selection Criteria in selecting
rowers and coxes for the State Team:

2.3.a past national and international performances;

2.3.b the Athlete’s current level of skill and physical fitness;

2.3.c any current injury or condition, which will impair or prevent the Athlete’s performance;

2.3.d factors relevant to crew combination, namely crew compatibility, technical compatibility, and team
balance and harmony;

2.3.e relevant rowing conditions in relation to any trialling or results (e.g., wind and stream effects);

2.3.f coach input;

2.3.g potential development of crew combinations for subsequent State Teams;

2.3.h equipment breakages or malfunctions;

2.3.i for lightweight and coxes only, maintaining specified weight profiles;

2.3.j for coxes only, consultation with rowers;

2.3.k for reserves only “athlete versatility” which shall mean performances that demonstrate an athlete’s

ability to row on both bow and stroke sides.
2.4, Consideration of Data and Information

In applying any of the Selection Criteria, the Selectors may consider results and reports recorded from
collated data and information including ergometer results, past race results, medical tests or

considerations, training camps, ability to maintain required training loads, and weight profiles (for
lightweights and coxes).
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2.5. Extenuating Circumstances

2.5.a In considering the performances of Participants at events, trials, training camps or other
attendances required under the Selection Policy or the Event Requirements, the Selectors may in
their discretion give weight to Extenuating Circumstances.

2.5.b Any Participants unable to compete at events, trials, training camps or satisfy other attendances
required under the Selection Policy or the Event Requirements must advise the selection panel
via email, including all relevant reasons. The written advice must where practicable be given
within 24 hours of the commencement of the event, trial, training camp or other attendance and in
all other cases within a reasonable time of becoming aware of the failure to meet the requirement.

2.5.c In the case of iliness or injury, Participants will be required to undergo a medical examination by a
medical practitioner or other health professional and must provide a medical exemption to the
selectors and in particular circumstances, medical clearance.

2.5.d Where any Participant seeks consideration of Extenuating Circumstances, a decision in each
case will be made by the Selectors in their sole discretion on an individual basis.

2.6. Selectors’ Discretion

2.6.a The Selectors have discretion in selection of Participants to, or removal of Participants from, a
State Team having regard to the Selection Criteria.

2.6.b The Selectors may apply a standard which calls for a value judgment and overall assessment of
the relevant criteria. In the exercise of their discretion, the Selectors are expected to bring to
account those matters within the criteria that they consider to be relevant to the determination, in
achieving the overall objective of the Selection Policy. When comparing Participants performance,
the predominant function of the Selectors’ discretion is to determine the relevance of each of the
Selection Criteria and the weight attributable to them. For the Selectors to exercise their discretion
prudently, judiciously and with sound judgment they are required to:

i act reasonably and justly;
ii. act in good faith and for proper purposes;
iii. consider the Selection Criteria; and
iv. consider the relevant materials and disregard irrelevant considerations.

2.7. The Event Requirements

2.7.a The Event Requirements shall form part of the Selection Policy and shall bind Participants who
nominate for consideration for selection to the State Team and RSA may issue the Event
Requirements wholly or partially by way of updates or bulletins/emails.

2.7.b Without limiting the Selectors discretion in deciding what material is relevant for inclusion in the
Event Requirements, RSA may nominate a Priority Boat or Priority Boats. RSA may also, as a
matter of policy, elect not to send a boat or boats to an event in which case it shall announce such
election. To the maximum extent possible, RSA will make these announcements as soon as
practicable in the circumstances for the event.

2.7.c On occasion, progression through the Event Requirements will be subject to invitation by the
Selectors to the next stage of the activity plan within the Event Requirements. The Event
Requirements may specify the way progression and invitation is determined. Selectors will
consider the Selection Criteria set out in the Selection Policy and use their discretion in inviting
Participants to progress to the next stage.

2.7.d Event requirements are available on RSA Website

Rowing South Australia Selection Policy (Updated, 13 September 2023)
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PART 3 THE SELECTORS

2.8. Selection Panel

2.8.a In accordance with the RSA By Laws the selection panel for the Interstate and Pathway State
Teams will be comprised of three Selectors as follows:

i the nominated Chair of Selectors;
ii. the current Head Coach of the South Australian Sports Institute (SASI); and
iii. one nominated selector.

2.8.b In accordance with the RSA By Laws the selection panel for the Masters State Team will be
comprised of three Selectors as follows:

i the nominated Chair of Selectors;
ii.. one nominated selector; and
iii. the lead coach/s (act as one person/one vote).

2.8.c The Chair of Selectors will be chosen at the sole discretion of the RSA Board, having the
qualifications and experience that meet the requirements of the RSA Board. The Chair of
Selectors must not be an employee of RSA and must not have any direct role with a rowing club
or school.

2.8.d A quorum for any meeting of Selectors will be a minimum of two Selectors, including the Chair of
Selectors. The Selectors are otherwise empowered to make their own rules on process,
procedure and voting subject however to approval or veto by the RSA Board.

2.8.e The selection panel will recommend Participants to the RSA Board for ratification before
announcing the selection of those participants into State Teams.

2.9. Powers of the Selectors
The powers of the Selectors shall include without limitation:

2.9.a Implement the Selection Policy and shall give due consideration to other RSA and RA Policies.
2.9.b Accepting or denying nominations made after the respective deadline.

2.9.c Making all selection decisions (including decisions not to select an Athlete to, and decisions to
remove an Athlete from the selection process).

2.9.d Exempting an Athlete from the requirements of the Selection Policy or the Event Requirements,
on the basis of act reasonably and justly;

2.9.e Extenuating Circumstances or any other conditions of the Event Requirements;
2.9.f Conducting selection trials or squad trainings including;

i. all logistical aspects of the trials
ii. communication with participants throughout the course of selection
iii. collection and assessment of all trial data
iv. these roles may be delegated to competent persons at the selector’s discretion.

2.9.g Determining the need to select a reserve or reserves. It is at the selectors discretion to determine
whether the reserves meet the minimum standard of the boat should they be required to race or if
the boat should be withdrawn should selected Participants be unable to compete.

2.9.h Subject only to the right of appeal in accordance with Part 6 of the Selection Policy and the
Appeals Policy, each decision by the Selectors shall be final and binding on the Participants and
each member of any State Team.

Rowing South Australia Selection Policy (Updated, 13 September 2023)
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3. SELECTION OMBUDSMAN

The Selection Ombudsman role and powers are outlined in the RSA Selection Ombudsman Policy. The
terms of the Selection Ombudsman role form part of the Selection Policy and apply to and are binding
on all Participants.

4. APPEALS

Appeals will be addressed in accordance with the RSA Appeals Policy. The terms of the Appeals Policy
form part of the Selection Policy and apply to and are binding on all Participants.

5. GENERAL
5.1. Notification and Announcements

5.1.a RSA will deliver a notification or announcement made under or pursuant to the Selection Policy or
the Event Requirements to a Participant via the RSA Website. The notification or announcement
will be taken to be duly made or announced in accordance with this Selection Policy at 9am on
the next day following publication on the RSA Website.

5.1.b RSA and the Selectors shall have no responsibility to notify the terms of the Selection Policy to
any party other than in accordance to 6.1.a but may do so at its sole discretion.

5.1.c Participants who wish to withdraw from the selection process must advise the Selectors in writing
or electronically.

5.2. Amendments

RSA reserves the right to amend any policies (including the selection policy) as circumstances may
require. Any change or addition to the Selection Policy or the Event Requirements must be approved by
the RSA Board and notified to Participants via the RSA Website. The change or addition will take effect
at 9am on the next day following publication on the RSA Website.

5.3. Data Collection
RSA reserves the right to retain all data relative to the participant and not disclose any selection-based

data to any other party after the naming of the State Team. This includes but is not limited to Event
Requirement results and attendance, Medical Exemptions submitted, and nomination forms.

Rowing South Australia Selection Policy (Updated, 13 September 2023)
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South Australia BENCHMARK POLICY
2024 INTERSTATE STATE TEAM
ROWING SOUTH AUSTRALIA

Please Note: Rowing South Australia (“RSA”) will review this policy by no later than October of each year but may review and
update the policy at any time and the publication or notification shall take effect in accordance with the RSA Selection Policy.

BACKGROUND

The RSA State Team Selection Policy outlines the broad selection criteria for all rowers and coxswains and can
be viewed on the RSA website. This document operates as an appendix to the Selection Policy and states the
minimum expected benchmarks for each crew in the Interstate Regatta.

PROCESS

RSA acknowledges the State Team is in a growth and development phase and therefore has made adjusted
benchmarks for the Interstate Crews. The table below states the minimum expected times for any crew to be
selected.

Please note the following:

e Benchmark times are a guide for a selected crews potential to achieve 5th place or better. This is the
minimum expectation to be sent to the Australian Rowing Championships. If the crew does not meet the
minimum benchmark, it is at the selector’s discretion and with the Boards approval a development crew
may be sent.

e A 1% allowance has been applied to account for the "slower" West lakes water.

e Benchmark speed order trial is to be conducted in still conditions or with a tail breeze over 1500m.

e This benchmark will be reviewed each year and change depending on results at the Australian Rowing
Championships.

e This benchmark provides accountability and standards to both selected crews and coaches.

e PR1X is based on fastest time due to lack of results. This will be considered when applying this
benchmark. All other crews are based off the 3 fastest time.

BENCHMARKS — WATER

EVENT BENCHMARK BENCHMARK SPLIT
2KM TIME

M8+ 5:53.2 01:28.3
W8+ 6:41.6 01:40.4
LM4- 6:24.8 01:36.2
LW4X 7:02.8 01:45.7
M1X 7:18.0 01:49.5
w1X 7:57.6 01:59.4
MPR1X 8:47.6 02:11.9
WPR1X 11:20.0 02:50.0
MY8+ 6:05.2 01:31.3
WY8+ 6:52.8 01:43.2

BENCHMARKS - ERGOMETER
To see ergometer benchmarks please see the Rowing Australia Pathways Benchmark Policy.
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South Australia APPEALS POLICY
2024 STATE TEAM
ROWING SOUTH AUSTRALIA

Please Note: Rowing South Australia (“RSA”) will review this policy by no later than October of each year but may review and
update the policy at any time and the publication or notification shall take effect in accordance with the RSA Selection Policy.

BACKGROUND
The RSA State Team Selection Policy outlines the broad selection criteria for all rowers and coxswains and can

be viewed on the RSA website. This document operates as an appendix to the Selection Policy and outlines the
Appeals process and relevant documents.

APPEAL PROCESS

Should an athlete, coxswain or coach consider that, to their detriment, natural justice has not been applied during
the selection process, then that Participant can lodge an appeal within 48 hours of being notified that they are no
longer part of the trial or selection process, or that they have not been selected into a crew if;

a. the express requirements of the Selection Policy or (where applicable) the Event Requirements have not
been properly followed and/or implemented; or

b. the decision was affected by actual bias.

Notification is considered delivered according to the confirmation email (not, if in the first instance it was delivered
in person).

For the RSA appeals process refer to RSA By-Laws Section 14.
TIMELINE

The appeals process is mapped out below.

Notification of Deselection
Notification time is determined by the time the
confirming email is sent. If the deselection was

delivered verbally this is not considered received
until the email is received.

If a grievance is had by the deselected Participant

Contact the Selection Ombudsman
In the first instance contact the Selection
Ombudsman to discuss options and/or find a
resolution.

If the grievance has not been resolved

Contact the Selection Panel
Contact the Selection Panel to arrange a

meeting seeking feedback. - :
Note: if time is restricted by the 48-hour

window and a meeting with the selectors
cannot be held within that period the
application for appeal will need to be

Submit an Appeal submitted first and can later be withdrawn.
Apply for an appeal according with the RSA

If the grievance has not been resolved

appeals process refer to RSA By-Laws Section 14

Rowing South Australia: Appeals Policy (Updated, 23 August 2023)
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South Australia  gg) ECTION OMBUDSMAN
2024 STATE TEAM
ROWING SOUTH AUSTRALIA

Please Note: Rowing South Australia (“RSA”) will review this policy by no later than October of each year but may review and
update the policy at any time and the publication or notification shall take effect in accordance with the RSA Selection Policy.

BACKGROUND

The RSA State Team Selection Policy outlines the broad selection criteria for all rowers and coxswains and can
be viewed on the RSA website This document operates as an appendix to the Selection Policy and outlines the
purpose and powers of the Selection Ombudsman.

DEFINITION

The RSA Selection Ombudsman is an official observer, advisor and mediator appointed by the RSA Board under
the Selection Policy. Their role is to uphold the Selection Policy and all relevant documents and ensure the
selection processes has been upheld.

POWERS OF THE SELECTION OMBUDSMAN

1. The Selection Ombudsman is not authorised to make selection decisions.
2. The powers of the Selection Ombudsman shall include without limitation:

a. toinvestigate an act or omission of the Selectors or seek more information from the Selectors in
relation to the exercise of their powers under the Selection Policy, in respect of which:

i. acomplaint or an inquiry has been made to the Selection Ombudsman.
ii. the Selectors seek clarification; or

b. for the purpose of promoting and monitoring compliance with the Selection Policy, to observe and
attend (at the Selection Ombudsman’s discretion):

i. event under the Selection Policy or relevant Event Requirements.
ii. meetings of the Selectors (at which the Selection Ombudsman may require the Selectors to
produce to the Selection Ombudsman a record or document excluding sensitive information

(as defined in the Privacy Act 1988 (Cth) within a specified period).

iii. any debriefing session between an Athlete who has failed to be selected and one or more of
the Selectors.

c. to give a recommendation to the Selectors that addresses an act or omission of the Selectors that
relates to the exercise of their powers under the Selection Policy (which recommendation must be
given due consideration by the Selectors).

3. The Selection Ombudsman is not required to investigate all complaints or inquiries. For example, the
Selection Ombudsman may refuse to deal with a matter if the Selection Ombudsman considers:

a. itis trivial; or

b. itis frivolous or vexatious or is not made in good faith; or

c. itlacks substance or credibility; or

d. the subject-matter of the complaint or inquiry has already been investigated or otherwise dealt with by

the Selection Ombudsman.

4. Itis recommended but not required that athletes consult with the Selection Ombudsman prior to lodging an
appeal.

Rowing South Australia: Selection Ombudsman Policy (Updated, 23 August 2023)
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5. Investigations conducted by the Selection Ombudsman will generally take place during the relevant event,
trial, or other attendance prior to the lodging of an Appeals by a Participant and must be completed by no
later than 48 hours after the announcement of the relevant selection decision.

6. Independence of the Selection Ombudsman.

a. the Selection Ombudsman is appointed by the board of directors of RSA and is independent of the
selectors, coaches, and athletes.

b. the Selection Ombudsman’s involvement in relation to any Participant ceases immediately after the

Participant begins an appeal with RSA. The Selection Ombudsman cannot participate in any way in
relation to matters under consideration by an Appeals Tribunal.

Rowing South Australia: Selection Ombudsman Policy (Updated, 23 August 2023)
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USE OF CLUB / SCHOOL BOATS AND EQUIPMENT

2024 STATE TEAM
ROWING SOUTH AUSTRALIA

Please Note: Rowing South Australia (“RSA”) will review this policy by no later than October of each year but may review and
update the policy at any time and the publication or notification shall take effect in accordance with the RSA Selection Policy.

BACKGROUND

The RSA State Team Selection Policy outlines the broad selection criteria for all rowers and coxswains and can
be viewed on the RSA website. This document operates as an appendix to the Selection Policy and outlines the
organisation, use and insurance of equipment for both State Team trainings and competition.

BOATS/OARS/COXBOXES
State Selectors and/or State Coaches when organising and using boats/equipment for use by South Australian
Representative Teams/Squads must:

1. Confirm use of boats/equipment with the owner and the State Team Head Coach.

2. Confirm in writing to the Rowing South Australia CEO;

The name(s) of the boats plus any other equipment that is to be used.

The owners of the boats/equipment that is to be used.

Confirm that the owner has appropriate insurance coverage.

State whether the State Team Head Coach has approved the boat.

The period of use of the boats/equipment (training and competition).

Where the equipment will be used (include any away trips/camp dates).

3. Brief aII rowers and coaches on the correct usage of the borrowed equipment and impress
upon them the need for all care to be taken.

cooooTp

4. Update Rowing South Australia Inc. with any changes to boat or equipment usage.
5. Ensure a staff member of Rowing South Australia photographs the equipment prior to use.

In the event of damage Rowing South Australia will:

e  For minor damage which is under the owner’s insurance excess pay the repairer on a tax invoice
received in the name of Rowing South Australia Inc.

e  For major damage where the owner is to claim on their insurance pay the insurance excess on tax
invoice received in the name of Rowing South Australia Inc.

e The maximum excess payment will be capped at $1000.00.
Rowing South Australia will not be responsible for any boats or equipment that are not insured or
advised as above in points 1 or 2.

e The Selectors, Team Manager or Coaches are to provide the Chief Executive Officer with a written
report on the incident.

TRAILERS/TINNYS
Rowing SA and/or the Team Manager will be responsible for organising the trailer and tinnies for Training days.

Rowing SA is not responsible for the transportation of boats and other equipment to and from any National
competition. This will need to be organised in line with the boat/equipment usage agreement between
coaches/selectors and the owner. State Selectors and/or State Coaches when organising boats/equipment
transportation outside of the State Team Training days must;

1. Confirm in writing to the Rowing South Australia CEO at least 3 days prior;
a. The name (s) of the boats plus any other equipment.
b. What trailer the boat/equipment will be on.
c. The driver/s.
d. Travel dates (departure and return).

Rowing South Australia: Use of Club/School Boats and Equipment Policy (Updated, 23 August 2023)
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