1ST JANUARY 2017 - 31ST DECEMBER 2017 \

ROWING WHOLE OF SPORT
STRATEGIC PLAN ROWING

2020 VISION

To be the world’s number one rowing nation &
Australia’s leading Olympic sport

2020 MISSION

1 Win more Olympic and Paralympic Gold Medals
2 Build rowing’s public profile & financial strength
3 Attract, satisfy and retain more participants & partners

2017 OBJECTIVES &

1 Align the whole of rowing

o Achieve National Implementation of a
o Implement an agreed National Administ
o Complete the Development of the Dig

2 Grow awareness, participa

o Deliver the identified priority actions
o Review, improve and expand the Aust
° Review, improve and expand the ‘Rig

3 Improve International Succ

o Implement the Men’s and Women'’s
. Implement bespoke State-based Ta

4 Build Commercial Diver “
e Implement the National Commercial A
(National Asset Audit and Rowing M |
o Develop the National Fundraising St

o Create a Business Plan for Sustainable
and revenue opportunities

5 Infuse integrity in every asg

Agree & Communicate Whole of Ro
(including Australian Rowing Team
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